AMBULATORY SURGERY CENTER
Association

MNASCA Annual Education Conference
April 16 and 17, 2015

Hilton Minneapolis/Bloomington
3900 American Boulevard West | Bloomington, MN 55437

Registration for Vendors Begins at 6:30 AM
Registration for Attendees Begins at 7:30 AM

AGENDA
Thursday, April 16th
Unless otherwise noted, all presentations will take place in Salon BC.
8:00 AM Welcome by MNASCA President
Joe Majerus, Administrator, Lakewalk Surgery Center

8:15 AM Understanding the Life Safety Code Survey
William Lindeman, Al, President, Healthcare Physical Environment Consultant

10:15 AM Exhibitor Fair Break — Salon A

10:30 AM Panel Discussion on Bundling
Troy Simonson, Twin Cities Orthopedics; David Silvernale, Minnesota
Gastroenterology; Marty Michael, Health Partners; and Kristi Lyon, Park Nicollet

11:30 AM Exhibitor Fair Break — Salon A

11:45 AM Designing Successful Strategies and Alliances

Andrew Hayek, President and CEO, Surgical Care Affiliates
12:45 PM Lunch
1:30 PM Breakout Sessions

For more information on Breakout Sessions, see page 2 of the agenda

3:45 PM State of the State
Tom Poul, Messerli & Kramer

4:15 PM Hodge Podge Panel - Questions you’ve had, but didn't know who to ask!
Jan Allison, Director of Accreditation and Survey Readiness, SCA; Ann Geier, VP
of Clinical Informatics — Surgery, SourceMedical; Sandy Berreth, RN, MS, CASC;
and Rachel Jokela, Adverse Health Events Program Director, MDH

5:00 PM Networking Reception — Salon A

This program is approved for 10 hours of AEU credits by BASC Provider #6240.
Provider approved by the California Board of Registered Nursing, Provider # CEP16479, for 10 Contact Hours.
This conference has been designed to meet 12 contact hours for the Minnesota Board of Nursing continuing
education requirements. It is the licensee's responsibility to determine if the professional activity meets CE
requirements.



Thursday, April 16th Continued...

BREAKOUTS SESSIONS

Jefferson Room, 2" Floor

Washington Room, 2" Floor

1:30 PM
How Healthy Is Your ASC?
Ann Geier,
VP of Clinical Informatics — Surgery,
SourceMedical

2:30 PM
Moving the Needle on Supply Chain
Management
Ann Geier,
VP of Clinical Informatics — Surgery,
SourceMedical

1:30 PM
Achieving Competency
Jan Allison,
Director of Accreditation and Survey
Readiness, SCA

2:30 PM
Top Survey Trends & Tips for Compliance
Jan Allison,
Director of Accreditation and Survey
Readiness, SCA



AMBULATORY SURGERY CENTER
Assoctation

MNASCA Annual Education Conference
April 16 and 17, 2015

Hilton Minneapolis/Bloomington
3900 American Boulevard West | Bloomington, MN 55437

AGENDA
Friday, April 17th

A continental breakfast will be provided starting at 7:30 AM outside Salon B/C.
All presentations will take place in Salon BC.

8:00 AM Servant Leadership
Lisa Moschkau, BSN, MASL, RN, CASC, Surgical Services Manager, Midsota
Surgical Suites

9:30 AM Exhibitor Fair Break — Salon A
9:45 AM Developing Living Culture in an ASC
Sandy Berreth, RN, MS, CASC
10:45 AM Exhibitor Fair Break — Salon A
11:00 AM It Really Is All About You: Steps to Becoming a Better Leader

Susan Clark, Organization Development Consultant

12:30PM Dismissal

This program is approved for 10 hours of AEU credits by BASC Provider #6240.
Provider approved by the California Board of Registered Nursing, Provider # CEP16479, for 10 Contact Hours.
This conference has been designed to meet 12 contact hours for the Minnesota Board of Nursing continuing
education requirements. It is the licensee's responsibility to determine if the professional activity meets CE
requirements.



